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OBJECTIVE

To facilitate business growth with an emphasis on operational efficiency and excellence, via years of diversified professional business experience and superior skill sets.
PROFILE

Hands-on, results-oriented professional with a can-do attitude with combined experience in operations, management, international business, import/export, logistics, distribution, purchasing, sales, sales support, field support and customer service.  Possess the knack to improve operational processes, ultimately reducing costs and maximizing profits.

· Recognized for creative thinking, sound decision-making and leadership
· Exceptional interpersonal, organizational, communication and relationship-building skills
· Resourceful problem-solver capable of initiating and implementing solutions to complex problems
· Computer proficiency in Word, Excel, Access, PowerPoint, Publisher, Outlook, Lotus Notes and AS400
CORE COMPENTENCIES:


- Management


- Coordinating

 - Cost containment


- Operations


- Facilitating

 - Relationship building


- Customer Service

- Negotiating
             - Distribution/International business
PROFESSIONAL EXPERIENCE

CONSULTING & CONTRACT EXPERIENCE:    

                       October 2002 - Present
CONSULTING (June 2005 - Present)    

Present: Facilitate the day-to-day operations of several small businesses. Responsibilities include doing whatever needs to be done to operate a client’s business professionally including customer service, managing finances using QuickBooks (including checkbook reconciliation, invoicing, accounts payable and receivable)), order fulfillment, sales, marketing, purchasing, working with vendors, negotiating costs, updating company websites, editing/formatting monthly enewsletters, and more...whatever a client needs done, I do it!
Past: Managed all aspects of a start-up textiles company. Responsibilities included submitting quotations, processing purchase orders, creating order acknowledgements, procurement, logistics, import/export, preparing export documentation, project management, inventory control, reviewing Letters of Credit, preparing reports and budgets, as well as providing exceptional customer service and sales support to customers and sales representatives nationwide.
CONTRACT (October 2002 - June 2007)     

Held several key positions with major employers obtained through two staffing agencies including: 

Teleflex: purchased components and assemblies for a leading global supplier to the automotive and marine industries. Three week assignment turned into 7 months after employer recognized the skill sets I brought to the company.  
· Assisted in movement of inventory valued in excess of $2,000,000 from Sweden and England to the U.S.
· Placed orders with domestic and international vendors, verifying and monitoring receipt of orders  
· Worked closely with production department and domestic and international vendors, expediting orders when necessary to avoid production delay or shortage   
· Coordinated logistics of inventory to/from overseas branches as needed
· Coordinated overseas shipments with freight forwarders and UPS international
Vanguard, USA: corporate point of contact, providing field support to over 250 National and Alamo car rental site managers in the US and Canada, facilitating and coordinating site repair requests. Position lasted 12 months.    

· Resolved time-sensitive maintenance and repair issues with site managers and vendors, working well under pressure and within deadlines
· Minimized site repair costs and maximized profitability by negotiating vendor pricing
· Improved site operational efficiency by coordinating repairs in a timely manner
CORPORATE EXPERIENCE:


 
Vexcorp - Fort Lauderdale, FL     

                              November 2001 - September 2002  
Operations MANAGER: Directed and coordinated the day-to-day operations of a videoconferencing and staffing company and provided field support to 27 domestic branches.

· Personally managed the rollout of 24 domestic branches nationwide in 12 months
· Negotiated product pricing with suppliers, serving to minimize costs and maximize profits
· Responsible for the cohesive interfacing of the Sales, Marketing, Customer Service, Human Resources, and Information Technology departments at corporate headquarters
· Ensured that domestic branches complied with corporate policies
· Established and maintained performance standards that yielded improved operational efficiencies
Power & Telephone Supply Company - Memphis, TN & Miami, FL       April 1997 – November 2001
Manager, International OpeRATIONS, Logistical Coordinator, Worldwide Operations, ACCOUNT MANAGER: Managed, facilitated and supported the international business division of a leading worldwide distributor of telecommunication products. (Corporate Liaison). 

· Created a new international division in the company establishing myself as a single point of contact that provided field support to the company’s wholly-owned subsidiaries in the Philippines, United Kingdom, Canada and Israel and to its’ global alliance partners in the Dominican Republic, Mexico and Jamaica, serving to increase profits and improve efficiencies for all parties 
· Increased international sales by 18% ($1.8 million) in 1999 by negotiating product costs with vendors and shipping costs with freight forwarders and developing sales in new and existing markets. Saved an average of 5%-8% on product costs by purchasing in bulk
· Saved 43% on shipping costs in 1998 by re-negotiating rates with several freight forwarders. Re-negotiated shipping rates with forwarders every year thereafter
· Ensured that worldwide locations complied with U.S. corporate policies and interfaced cohesively
· Supervised three Sales Support employees
As an Account Manager: Serviced existing international accounts and secured new international accounts. Also provided field support to the company’s wholly owned subsidiaries in the Philippines and United Kingdom, serving to increase profits and improve operational efficiencies for all parties.

· Effectively co-managed an $8,000,000/year client; largest account in Miami office
· Increased customer base; adding three new customers in the Caribbean and two in Asia
· Built and managed client relationships; providing exceptional customer service
· Managed all aspects of the exportation of products (responded to RFQ’s, processed purchase orders, consolidated products from multiple vendors, created export documents, coordinated shipments with freight forwarders and followed up with customers confirming receipt of shipment)
· Created a new international division within the company, serving to increase profits and improve operational efficiencies
AWARDS 
- Received $5,000 bonus at Power & Telephone Supply Company for making an unprofitable division 
  profitable.
- Top 3 sales producer for 3 consecutive months at residential real estate company.
ASSOCIATIONS AND ORGANIZATIONS
Jan. 2007 – present 
On Board of Directors for the Phoenixville Area Time Bank (acting as 


Facilitator)
1982 – present

Volunteered for numerous organizations; various causes
Education
Global Training Center – Atlanta, GA – Import/Export Seminars
Gold Coast School of Insurance  – Fort Lauderdale, Florida – Life & Health insurance

Gold Coast School of Real Estate  – Miami, Florida – Residential Real Estate 
Michigan State University – Post-graduate studies in Business
Wayne State University - Detroit Michigan – BA Psychology and post-graduate studies in Business
REFERENCES
Debra Mazda

Mazda Motivations, LLC


215.385.2037
Ellen Rothstein  
Prudential Fox and Roach (friend)

215.669.4832
Diane Sullivan

Neighbor




610-332.3194
Larry Smith 

Power & Telephone Supply Company

800.238.7514










